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Introduction
Evendons Primary School considers it is vitally important to promote a caring and supportive environment to
enable all members of the school community to feel secure and respected, and therefore promote good
behaviour in others. This policy follows the guidance set out in the Equality Act 2010. This policy is written with
due regard to the DfE guidance ‘Behaviour and Discipline in Schools’ 2020 and the requirements of the EYFS
Framework 2021. It recognises the duty of proprietors under Section 7 of the Education (Independent School
Standards) Regulations to ensure that arrangements are made to Safeguard and promote the welfare of
children. Headteachers and their staff have the authority to discipline pupils for their behaviour in school and,
in some circumstances, outside of school. This includes the authority to impose sanctions appropriate to the
age and action of the child, including detaining children beyond the school day and confiscation of property,
fuller details of sanctions employed by the school and their application are included in this policy. Teachers
may discipline pupils for non-criminal bad behaviour off-site, under the following circumstances (from DfE
guidance, January 2016)

● misbehavior when the pupil is:
- taking part in any school-organised or school-related activity or -
- travelling to or from school or wearing school uniform or
- in some other way identifiable as a pupil at the school.

● or misbehaviour at any time, whether or not the conditions above apply, that:
- could have repercussions for the orderly running of the school or
- poses a threat to another pupil or member of the public or
- could adversely affect the reputation of the school

Aims of the policy

The development of personal qualities and social skills and the fostering of socially acceptable behaviour are
integral aspects of the school curriculum and therefore demand planning, tracking, recording and evaluating as
part of the goal we have for high standards of conduct by means of encouraging personal development in
pupils.

We aim:
● To ensure consistency and care;
● To be fair and be seen to be fair;
● To treat all with respect;
● To have clear expectations and strategies to ensure they are met;
● To build and rebuild self-confidence self-esteem and self-respect in pupils;
● To provide planned activities which motivate pupils academically and socially.

These objectives for behaviour are derived from the aims listed above.

Evendons Philosophy and Culture

At Evendons Primary School children and adults work in a holistic way by integrating spiritual, moral, aesthetic,
physical, social, emotional and intellectual strands into our everyday lives and practice.

Children are supported to achieve high standards of self-discipline, a strong work ethic, effective social skills
and an accomplished intellect.
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We strongly encourage the children to be responsible for themselves: their conduct, their work; their
time-keeping; their environment and their community. In order to engender this sense of responsibility, we
constantly engage the children in matters relating to the running of the school, from educational matters to
health and safety; from choosing which charities to support to managing the risks associated with a woodland
setting and encountering potentially harmful plants and insects. The children expect to be involved and this is
evident in the day-to-day, ad hoc conversations as you walk through school as well as in the formal school
council meetings with their House Leaders. Our expectation is that the character traits we foment have a
significant impact on their learning. Adults and children all lead by example, recognising that independence
requires support and guidance.

Adults and children are addressed appropriately: first names are the norm throughout the school and help our
visiting preschoolers and youngest children to form successful relationships quickly with school staff. As
children grow, they are taught and shown other forms of address.

We behave this way because we believe that full participation and involvement in life at Evendons equips
children with the personal development, experiences and character to flourish.

This approach is underpinned by:

The School Motto: ‘Kindness Matters’
To work as an effective community all members of the school are expected to apply the following acceptable
code of conduct:-

● We are kind to each other
● We are kind to ourselves
● We treat others as we expect to be treated ourselves
● We have high learning expectations
● We demonstrate good manners, respect and politeness to all
● We value our school, the people in it and our environment
● We develop a sense of self-discipline
● We develop an acceptance and understanding of responsibility for our own actions
● We act responsibly to safeguard the wellbeing of everybody.

Our School Vision: ‘Nurture and inspire exceptional thinkers and learners’

● Nurture – we will care for, support and protect our children whilst they are growing and learning with us
and encourage them to do the same for each other and the wider community.

● Inspire – we will strive to ignite our children’s enthusiasm and desire to learn and explore.
● Flourish – our aim is to equip our children to develop into exceptional thinkers and learners to succeed

in school and beyond.

Our School Values:

● RESPECT   -  Elephant
● COURAGE  - Tiger
● LOVE  -  Dolphin
● FORGIVENESS  - Dog
● RESILIENCE  - Penguin
● FAIRNESS  - Owl
● TRUST -  Horse
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Class Visions and links to School Values
Each class has a vision displayed in their classroom which sets out their agreed behaviours linked to the
school values e.g.

At the beginning of each academic year, classes will spend time looking at each value and discuss what that
looks like in their classroom. They will be asked how they would like their ideal classroom environment to
function and what values they think are important when it comes to learning. As the classroom belongs to
everyone, it needs to be a space where everyone feels comfortable and safe.

We also teach our values through assemblies, linking one value per half term. We invite visitors in and
encourage children to actively take part and lead assemblies when learning about our values.

Pastoral Care at Evendons Primary School
Wellbeing and Nurture

The Pastoral Care is a proactive approach to meeting the wide-ranging needs of children and is significant in
preventing negative behaviour.

Within the philosophy and culture at Evendons, we believe that a holistic approach is important in enabling any
child to thrive and flourish in their Primary education. It is known that emotional imbalance of any nature can
impact on a child’s behaviour. This in turn can affect their ability to reach a full potential through learning. For
this reason we have developed a Pastoral provision that seeks to support the social, emotional and
behavioural well being of each child in our care.

In overseeing this support resource, the pastoral lead acts as an extension to the natural pastoral role of the
class teacher. This work responds to the class teachers as and when they require additional support for a
child encountering any emotional disruption to their school day. The school Leadership team is available
throughout the school day to engage with children in supporting them with challenging circumstances that they
may be facing either at school or at home. These can vary considerably from friendship problems to
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bereavement; transition in and out of school, to house and school moves; being equipped with appropriate
social skills to self-esteem building.

The Pastoral Care work has close links with SEN in supporting vulnerable children with emotional literacy and
the appropriate management of emotions. The Pastoral Care room and Einstein room offer a place of calm
within a busy day for children who require some sensory respite.

In addition to this, the work around smooth transition is of immeasurable value to the wellbeing of the children
in our care. For many it can mean the difference between a positive and negative experience of their Primary
education. The Pastoral Care supports children through all areas of transition - when joining the school, during
the school day, moving from year to year, and when the time comes for them to leave Evendons.

General Approaches to Behaviour Management

The goal of this policy is to support children in developing the self-awareness and self-discipline that allows
them to recognise positive behaviour and moderate misbehaviour independently. The school undertakes the
following in the context of its policy, acknowledging its legal duties, in respect of the Children Act 1989,
Equality Act 2010 and Special Needs requirements, to

● Reject any form of corporal punishment, including the threat of corporal punishment. Furthermore, children
should not be subjected to sanctions that may adversely affect their wellbeing.
● Work in partnership with parents to ensure that

- they are kept informed about disciplinary issues and rewards for good behaviour relating to their child
- they can work together with the school to achieve improvements in their child’s behaviour when

expected standards are not met.
● Ensure the safeguarding of and respect for pupils with SEND
● Make reasonable adjustments in behaviour management in respect of the understanding and capabilities of
pupils with SEND
● Ensure any sanction does not breach any other legislation and is reasonable in all the circumstances.
● Consider whether the behaviour is related to a potential safeguarding issue, that may result in significant
harm to the pupil. In such a situation, the school will make reference to the Safeguarding Policy.
● Consider if behaviour issues are the consequence of an unmet educational or other need; requiring a

behaviour review or possible multi-agency or specialist assessment, with reference to the SEN policy

Rewards and Sanctions

The principles on which the school has developed its rewards and sanctions strategy are as follows:

- Expectations are reasonable for all pupils depending on their age and year group
-The priority is the promotion of positive behaviour
- Support the teaching of good behaviour, self-discipline and respect
- Designed through pupil discussion
- Enable independent pupil action and reflection, through thinking matters reflection frames
- Support positive relationships in school
- Reinforce and reward appropriate behaviour
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- Enable staff to develop classroom management strategies, including the organisation of facilities and
resources.

The school acknowledges that children require a range of approaches for successful behavior management
and therefore reasonable adjustments will be made where appropriate. For example, the policy and
procedures may be amended where necessary for EYFS or children with SEND.

Conventions for social development represent the unwritten rules by which a learning community manages
reasonable behaviour which has the good of the community uppermost.

Social conventions that we follow will be consistent with the following precepts:

● We understand it is normal to make mistakes;
● All should be sensible, thoughtful and kind to others; KINDNESS MATTERS
● We should think before we speak or act;
● We should walk calmly around the building and grounds to be safe, adults go first.
● We should help each other and get on with everyone;
● We should be respectful to all adults in school and all children
● We should tolerate reasonable differences and celebrate diversity.

In Evendons Primary School, if a child successfully applies these conventions, this should be acknowledged.
In our school we believe the ideal incentives are the intrinsic rewards offered by:

(i) Warm relationships;
(ii) A stimulating and tolerant social environment;
(iii) Positive role modeling;
(iv) Doing what is right.

However, it is also important to have a reward system in place which recognises all forms of social and
academic achievement and effort. To ensure every child has the opportunity to experience success we use the
following as rewards.

a) Non-Verbal Praise
b) Verbal Praise: We believe that verbal praise is a most important factor in creating positive atmospheres
which will promote good behaviour. Verbal praise can range from a word in the ear to `public' recognition in
class. It can also be given to and by everyone.
c) Dojos: children can be rewarded with dojos for showing the school values.
d) Postcards home - Members of SLT can write a postcard home to a child who has shown an exemplary
example of the school values in school and shown the school motto Kindness Matters.
e) Other forms of recognition: Children will be rewarded with a variety of other forms of recognition for good
behaviour. These may include, but are not limited to: stickers, certificates, marbles
f) Sharing: In recognition of a particular task or behaviour the pupil may share their success with other adults
and children in school.

Consistency
The school is committed to achieving a consistent response in the management of behaviour, this is achieved
through
● Staff training, support and development
● The induction of new staff
● Monitoring of consistency in behaviour management by the Head/SLT
● Clear and consistent boundaries for classroom management developed in conjunction with children
● Monitoring of logs of administration of disciplinary sanctions on Arbor

Sanctions
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If a child breaks any of the social conventions there will be a sanction. It is our belief that sanctions
consistently and firmly applied will result in boundaries being clearly drawn and therefore good behaviour
promoted. We consider it vitally important to remember at all times to identify early and target the behaviour,
and not the child. As with the incentives, there will be different levels.

At Evendons we have clear sanction in place in our traffic light system (See Appendix 2).

After Amber or Red incidents, the children are encouraged to reflect on their behaviour and talk through and
complete a thinking matters frame with an adult. This is then discussed with the parent, then a copy is sent
home with the child.

Thinking Matters Frame
After Amber or Red incidents, the children are encouraged to reflect on their behaviour and talk through and
complete a thinking matters frame with an adult. This is then discussed with the parent and a copy is sent
home with the child.  Copies of these are given to SLT.

Pupils on their 3rd reflection form must do so with the Headteacher or another member of SLT should they be
unavailable.

Exclusions

See latest guidance on on exclusion from DfE:

Exclusion from Maintained Schools Academies and pupil referral units 2017

Principles

1) Exclusion is a sanction used by the school only in cases deemed as serious breaches of the School
Behaviour Policy.

A student may be at risk of exclusion from school for::

Verbal or physical assault of a student or adult;
Persistent and repetitive disruption of lessons and other students’ learning;
Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions.
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2) A Fixed Term Exclusion from the school can only be authorised by the Headteacher or one of the Deputy
Headteachers acting on their behalf. If none are available to authorise the exclusion a decision should be
deferred until the opportunity for authorisation is available.

3) In the case of a Permanent Exclusion this can only be authorised by the Headteacher and must only be
done after consulting the CEO of the intention to impose this sanction, although the final decision rests with the
Headteacher of the school.

4) The school seeks to reduce the number of incidents leading to exclusions by promoting a positive
atmosphere of mutual respect and discipline within the school.

5) The school regularly monitors the number of Fixed Term Exclusions to ensure that no group of students is
unfairly disadvantaged through their use and that any underlying needs of individuals are being fully met.

Following any of these actions a report needs to be made to the next LAB meeting.

As previously, all actions will be formally documented and kept on the child’s school record.

This policy should be read in conjunction with the Safeguarding Policy.

Record-keeping

Should the behaviour of a child or children be judged to be significant* it will be recorded in ARBOR, the
school Management Information System. Proformas set out the important information to be recorded:

● Date and reporting person
● What happened
● Type of incident
● Impact
● Communication with parents
● Role of the child
● Immediate actions and impact
● Further actions and impact

Note: Please record the words of the child - their account is important

*Significant behaviour could be:
● menacing
● violent or aggressive
● swearing
● racist
● homophobic
● bullying
● sexualised
● gender-based
● exploitative
● related to new technologies eg instagram / social media
● substance misuse
● or any other behaviour judged by the headteacher to be significant
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Behaviour Charts
For a number of children, behaviour charts with sanctions and rewards agreed with parents can be highly
effective. These are put in place by a member of SLT following consultation with teachers.

This is used as a form of support for the child, ensuring that the school and the family work together to
promote positive behaviour. They will be time limited and success will be measured and reviewed with the
child and parents or carers.

Confiscation
Teachers are authorised to confiscate items which pupils should not have in their possession at school. In such
circumstances, staff may follow one of the following options in relation to the confiscated items:
● returning items to pupils or parents after a given period (where possible at the end of the school day) - for
example, items banned from school, such as money, mobile phones, specific toys
● destroying items - for example, pornography, tobacco, alcohol
● handing items to the police - for example, banned substances, knives and weapons, stolen items. In this
context, the school has regard to the DfE guidance “Screening, Searching and Confiscation – advice for head
teachers, staff and governing bodies”.

Additional Strategies
The school has processes in place to support pupil’s behaviour where the usual rewards and sanctions
strategies are not working.

Transition
Pupils will be supported in transition into school, between year groups and to secondary school through a
planned transition programme. This will include meeting their new teacher and receiving information for
parents about the expectations of the new setting or year group

Monitoring and Improving behaviour
The purpose of monitoring behaviour is to evaluate and improve.

Monitoring behaviour is carried out in 3 ways:
1. By all members of staff at all times as part of the culture of high expectations at Evendons Primary

School
2. Headteacher and Assistant head to monitor during weekly meeting
3. By the headteacher and staff as part of a periodic review of behaviour; at these times an INCIDENT

REPORT would be compiled in Arbor and evaluation will help to identify trends, individuals, patterns.
4. By the LAB as part of their questioning, school walks and interviews with pupils, staff, parents and the

headteacher.

Physical Restraint
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Corporal punishment is not used or threatened, nor any punishment which may adversely affect a child’s
well-being. Physical contact may be used appropriately to comfort children who are hurt or upset. Be clear that
this is being done for the good of the child. This should be done for as short a length of time as possible.
Physical contact can be appropriate in certain circumstances. For example, administering first aid,
demonstrating how to point the toes in ballet by holding the child’s foot. In such circumstances, follow this
guidance:

● Public place, not one to one situation
● Having consent of the child before you do it
● Justification must be that it is for the child’s benefit

Physical intervention or restraint should be avoided and only used to avoid danger. For example:

● Taking a child’s hand to prevent them from touching something hot or running into the road
● Physically stopping a child from throwing something or physically hurting someone else.

Under these circumstances physical restraint is allowable. It is essential that incidents are promptly reported to
SLT so that it can be recorded appropriately. You should also ensure that parents are informed on the same
day or as soon as reasonably practicable.

(Refer to Positive Handling Policy which includes a proforma for recording incidents and a risk assessment
form)

See Appendix 1:  Guidance on using reasonable force.

Curriculum
The school will promote positive behaviour through the curriculum integrating the following elements into the
taught and co-curriculum, as well as assemblies:

- good behaviour
- self-discipline
- respect
- Fundamental British Values

Allegations of Abuse Against Staff and Other Adults Working in
the School
If an allegation of abuse is made against staff, please refer to the ‘BPET Dealing with Allegations of Abuse

Against Staff Policy’

All children and adults have a fundamental right to be protected from harm. All allegations of abuse will be
taken seriously.

School staff have a positive role to play in child protection, as their position often allows them to be able to
observe outward signs of abuse and changes of behaviour in children. Because of their role however, they are
also open to accusations of abuse. Such allegations may be true, but they may also be false, misplaced or
malicious.

In the event that a member of staff does not wish to report an allegation directly, or they have a general
concern about malpractice within the school reference can also be made to the BPET Whistleblowing Policy.

The procedure complies with the framework for managing cases of allegations of abuse against people who
work with children, as set out in relevant DfE statutory guidance.
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Malicious Accusations
On the rare occasions where it can be proved that the allegation has deliberately been invented or is malicious
the Headteacher will consider whether to take disciplinary action in accordance with the school’s Behaviour
and Sanctions Policy, this includes the possibility of temporary or permanent exclusion. Further actions in
relation to malicious allegations can be found in in the Safeguarding Policy

Outside Agencies
If, at any time, the Head Teacher or class teacher is particularly concerned about a child’s behaviour or safety,
the school will contact the parents concerned immediately. The School will also try to support children to help
them improve their behaviour and will involve outside agencies, such as the Behaviour Support Team.

Behaviour Monitoring - Formal sanctions will be recorded in the school Behaviour Log. The Assistant
or Deputy Headteacher will review log entries on a weekly basis.

Behaviour Reporting - We will report to parents and carers electronically and on paper regarding
issues relating to their child(ren)’s conduct as and when appropriate.

Application - This Behaviour Policy is for the benefit of all in our school learning community. If it is to
be effective everyone must use it with confidence and consistency, and will be required to do so.
However we recognise that there may be occasions when special considerations need to be applied
and we expect teachers and support staff to use common sense and professional judgement.

Monitoring and Evaluation The Headteacher will review this policy statement every two years and
update it in consultation with key staff, in line with current best practice as s/he considers necessary.

Cross-references
This policy takes account of the guidance offered to staff in the following policies
- the section regarding the use of reasonable force and other physical contact in the safeguarding policy
- consistency of sanctions between this policy and those outlined in the anti-bullying, supervision and exclusion
policies
- dealing with screening, searching and confiscation of possessions in the screening and searching policy -
dealing with malicious allegations against staff in the safeguarding policy 5. 9 of 11

Approval by the Bellevue Place Education Trust Board
This policy has been formally approved and adopted by the BPET Board and will be reviewed every two years.

http://www.legislation.gov.uk/ukpga/2006/40/contents


APPENDIX 1

Guidance on the ‘Use of reasonable force – advice for head
teachers, staff and governing bodies’
These guidelines apply to any member of staff at the school. It can also apply to people whom the
Headteacher has temporarily put in charge of pupils such as unpaid volunteers or parents accompanying
students on a school-organised visit. They do not mean that ‘safe handling’ can be used as a disciplinary
action or as a punishment (see our Behaviour Management Policy). However, everyone has the right to
defend themselves against attack provided they do not use a disproportionate degree of ‘safe handling’ to do
so and is only used as an absolute last resort.

‘Safe handling’ can be used in the following circumstances:-

 where a criminal offence is being committed
 where pupils  may injure themselves or others
 where behaviour is prejudicial to maintaining good order and discipline
 when the action occurs on the school premises or during an authorised activity off site

There are three broad categories where ‘safe handling’ might be used:

 in self-defence, where risk of injury is imminent
 where there is a developing risk of injury or significant damage to property
 where good order and discipline are compromised

There is no legal definition of ‘safe handling’ but three criteria are established for guidance:

 if the circumstances of the particular incident warrant it
 the degree of ‘safe handling’ must be in proportion to the circumstances
 the age, understanding and the sex of the pupil

Minimum ‘safe handling’ only should be used and never as a punishment and only as a last resort.

Physical intervention can take a number of forms, for example

 physically interposing between pupils
 standing in the way of a pupil
 holding, pushing or pulling
 leading a pupil away from an incident by the hand or by gentle pressure in the centre of the back
 in extreme cases more restrictive holds might be used

Staff should use reasonable adjustments for disabled children and children with SEN.

‘Safe handling’ that should NOT be used includes:

 holding around the neck or any other hold that might restrict breathing
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 kicking, slapping or punching
 forcing limbs against joints
 tripping or holding by the hair or ear
 holding face down on the ground

All incidents when ‘safe handling’ has been used must be recorded as soon as possible. The following
information should be detailed:

 names of pupils involved
 the time of the incident
 the place
 the names of staff involved

Where the incident has resulted in injury or damage the following details should be recorded:

 names of all witnesses, adults and children
 signed witness statements
 the reason for the force being used
 a description of the way the incident developed
 the pupil’s response
 details of the outcomes of the incident including injuries and damage
 parents will be notified

What happens if a pupil complains when force is used on them?

● All complaints about the use of force should be thoroughly, speedily and appropriately investigated.
● Where a member of staff has acted within the law – that is, they have used reasonable force in order to

prevent injury, damage to property or disorder – this will provide a defence to any criminal prosecution
or other civil or public law action.

● When a complaint is made, the onus is on the person making the complaint to prove that his/her
allegations are true – it is not for the member of staff to show that he/she has acted reasonably.

● Suspension must not be an automatic response when a member of staff has been accused of using
excessive force. Schools should refer to the “Dealing with Allegations of Abuse against Teachers and
Other Staff” guidance (see Associated Resources section in ‘Use of Reasonable Force’ document)
where an allegation of using excessive force is made against a teacher. This guidance makes clear
that a person must not be suspended automatically, or without careful thought.

● Schools must consider carefully whether the circumstances of the case warrant a person being
suspended until the allegation is resolved or whether alternative arrangements are more appropriate.

● If a decision is taken to suspend a teacher, the school should ensure that the teacher has access to a
named contact who can provide support.

● Governing bodies should always consider whether a teacher has acted within the law when reaching a
decision on whether or not to take disciplinary action against the teacher.

● As employers, schools and local authorities have a duty of care towards their employees. It is
important that schools provide appropriate pastoral care to any member of staff who is subject to a
formal allegation following a use of force incident.

Each and every incident where ‘safe handling’ is used will be investigated thoroughly and appropriate action
taken. Any complaints that may arise will be dealt with through the normal complaints procedure.

The above guidance relates to the following legislation:

The Education Act – 1996
http://www.legislation.gov.uk/ukpga/1996/56/contents

Education and Inspections Act – 2006
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APPENDIX 2

Behaviour Sanctions Traffic Light
 

Concern/   Examples   Consequences   /    Actions   

● Not   following 
 expectations 

● Low   level   disruption   in 
 class   

● Staff   reminder   given 
● Non-Verbal Signal: Holding eye contact, a shake of head, a slow

walk to the child and remaining in proximity using position as a
non-verbal signal or  Verbal Signal: usually this will be a
reminder of the social conventions. At this stage it is usual that
this will be in a 1:1 situation, quietly without the rest of the class
becoming distracted.

● General   school   behaviour   system   followed
● Remind children of school values - walk to display
● Agreed tasks to help in the school, thus making amends for

anything damaged, e.g. broken deliberately or mistreated.

● Not   following 
 instructions   when
moving around the
school

● Deliberately   tampering 
 or   touching   another 
 child’s   equipment   or 
 belongings   

● Not looking after the
school grounds

● Being unkind to other
children e.g. calling
names

● Staff   reminder   given 
● Verbal Signal: Usually this will be a reminder of the social

conventions. At this stage it is usual that this will be in a 1:1
situation, quietly without the rest of the class becoming
distracted.

● Verbal Warning: A clear concise message. “`X', if you carry on
with `Y' behaviour then `Z' will happen.”

● Go and watch another class  
● General     school     behaviour     system     followed (e.g. 2 minutes

of breaktime missed) - If you are unsure of sanctions in class to
use please ask SLT.

● A child will be required to move from their seat to a space
available, where they will receive a clear explanation of the
behaviour required for them to return to their original seat. This
`behaviour' may be the completion of a task or a time period of
appropriate action. For BPET schools this will be seen as an
opportunity to rebuild positive relationships after a minor incident
and will always be followed up with a conversation with an adult
about making better choices next time.

● Stand by adult at playtime
● Making amends for unkindness e.g. sorry card
● Agreed tasks to help in the school, thus making amends for

anything damaged, e.g. broken deliberately or mistreated.

 
● Deliberately   hurting 

 another   child: 
 Punching,   hitting, 
 kicking   etc 

● Not    following   school 
 routine   for   arrival   or 
 departure-    more   than 
 once    

● Deliberately   leaving 
 bubble   or   entering   a 
 zone   that   is   out   of 
 bounds   or   which   may 

● For more serious or repeated misbehaviour, the pupil may be
referred to the team leader - SLT informed

● Deliberately hurting other children incident reported on ARBOR
● Time out in partner teachers classroom
● Appropriate   sanction s given to the child
● The child to complete thinking matters reflection document and

apologise
● Parents   informed   by   telephone   and meeting arranged if

necessary  to discuss behaviour
● Behaviour plan put in place if necessary
● Damaged objects replaced
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 compromise   the 
 health   of   children   and 
 staff   in   another   bubble 
 group    once      

● Deliberately   misusing 
 toilet   areas   and 
 facilities    more than
once    

● Not listening to adult
instructions repeatedly

● Damaged objects
● Repeatedly being

unkind to children and
calling names
repeatedly.

● SLT to discuss loss of education visits - educational visits is
subject to excellent behaviour in school

● High level violent
behaviour  

● Bullying
● Defiance of an adult
● Any   action   that   would 

 usually   require   the 
 need   for   restraint   and 
 which   would   severely 
 compromise   staff 
 ability   to   remain 
 socially   distanced.   

● SLT informed - exclusion considered.
● Incident recorded on ARBOR
● Parents contacted immediately
● Child removed from class- Class exclusion
● A  risk   assessment   will   be   completed   to   assess   if   the   child  can

remain in school
● Behaviour plan put in place
● Loss of educational visits or trips
● Loss of special events in school
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Appendix 3: Positive Language

Change Your Tone – Moving from Negative to Positive Language
A firm ‘no’ can have a precise impact at times when you really need it to, but if you are trying to get children to listen
to an explanation, or to change their behaviour, then starting your response with a negative can mean you fail
before you even begin. Children often don’t take in or understand the negative words we use. They miss the ‘don’t
or ‘stop’ at the beginning of the sentence, and can’t figure out why you are telling them to do the thing they are
already doing when you appear angry about it. It’s confusing for them and frustrating for us. Older children often
tune out when they hear a negative. Starting with a ‘don’t’ can mean they begin to argue before you have even
finished the sentence as they assume whatever comes next is not something they will like. It puts them on the
defensive right from the start and is a quick way to set up a power struggle that you’d probably rather avoid.
Simply changing the tone and wording from the negative to the positive can make a big difference in whether
children listen and cooperate. Focussing on positive language with kids can turn a battle into a collaboration.

How do you change your tone from negative to positive?
Changing your language from negative to more positive doesn't mean you never say “no” or anything negative, but
making an effort to speak more positively can have big rewards when it comes to guiding our kids.

Our Words

We can start by thinking about what you are saying. Can you get your message across without using any negative
language? A good approach would be to stop telling children what they can’t do and start telling them what they can
do.

“Please walk inside.”      “Take the ball outside.”    “Be gentle with your brother.”

Another easy change is to start by saying something that connects with children in a positive way. It might be
noticing what they are doing from their perspective, or trying to put their feelings into words, or sharing your love for
them, before you redirect. This small connection shows my kids that I notice them and care about them and their
feelings, before I notice and redirect their behaviour.

“It looks like you two are having loads of fun… ”“It looks like you are angry with your sister… ” “I love that you are
excited about going… ”

Sometimes, if I put those two things together I can avoid any negatives at all.

“It looks like you two are having loads of fun, take the ball outside where you have lots of space to throw it.”

If we start with a positive, we will get a much better response.

Your Tone
It’s not just what you say, but also how you say it. The other side to this idea is your tone. We need to be role
models when it comes to the way we speak to each other. I need to ‘set the tone‘ and respond in a calm, polite, and
positive manner. We recognise at Evendons we need to show children that it is important to master your tone, and
that it is worth the effort. Everyone likes to be spoken to in a nice way. You’ll get more cooperation and collaboration
if you change your tone and words from the negative to the positive.

http://www.legislation.gov.uk/ukpga/2006/40/contents
https://picklebums.com/2012/11/29/15-ways-to-get-kids-to-listen/
https://picklebums.com/2011/11/10/watch-your-tone/

